BE AUT%ONT COUNCIL REPORT

REGULAR COUNCIL MEETING
July 8, 2025

Council Strategic Plan Update Q2 2025 - Including Comprehensive Growth Plan and Health
Services Action Plan Updates

RECOMMENDATION
THAT the July 8, 2025, report, Council Strategic Plan Update — Q2 2025, be received for information.

REQUESTED COUNCIL ACTION Information only

STRATEGIC ALIGNMENT — BUILDING OUR  An economically prosperous and financially sustainable community to
TOMORROW, TODAY last generations.
Health care services that meet the needs of our growing population.
Future-proof growth for a safe, inclusive, and vibrant community.
Strong volunteer spirit and a warm neighbourly feeling.
Empowered citizens who connect and collaborate with civic
government.
COUNCIL BYLAW, POLICY, MASTER PLAN Building Our Tomorrow, Today — Council Strategic Plan 2021-2026

COUNCIL AND COMMITTEE HISTORY May 6, 2025 Council received the Q1 2025 Strategic Plan

update for information.

February 11, 2025 Council received the Q4 2024 Strategic Plan
update for information.

October 22, 2024 Council received the Q3 2024 Strategic Plan
update for information.

September 17, 2024 COTW received the Comprehensive Growth
Plan framework for information.

April 4, 2024 Council received the Health Services Action
Plan for information.

Report

Council’s 2022-2026 Strategic Plan, Building our Tomorrow, Today, identifies five aspirations intended
to guide Council’s deliberations and decisions. The plan also outlines specific actions under each
aspiration for Administration to implement. An update on these actions is provided in Attachment 1.

Many actions, identified as future actions or as noted in the comments, require additional resourcing to
complete. Such resource requests can be brought forward for Council’s consideration during their
annual budget deliberations.

This report also provides detailed updates on two key initiatives within Council’s Strategic Plan: the
Comprehensive Growth Plan (Attachment 2) and the Health Services Action Plan (Attachment 3).

Attachments
1 Council Strategic Plan Status Report Q2 2025
2 Comprehensive Growth Plan Update
3 Health Services Action Plan Update
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