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Council Strategic Plan
Council's strategic priorities (4-year)

Municipal Development Plan 
30-year goals, vision, policies and targets

Financial Plans
Budget and 10-year Capital Plan,

rate models, assessment, investments 

Asset Management
Equipment, land, facilities, and developer contributed assets

Statutory & Non-Statutory Plans
Master Plans, Statutory plans, guidelines and strategies, 
annexation agreements, service levels, levies, long range 

plans, etc.

Annual Workplans & Projects
Department business plans, 4-year corporate business plan, 

including annual and mid-cycle adjustments, and service 
reviews

Comprehensive Growth Plan
An integrated financial and strategic growth plan is an 

actionable, prioritized roadmap that outlines a community’s long-
term vision for sustainable development, coordinating economic, 

social, and environmental goals to guide decision-making and 
resource allocation. 20-year
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